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The Roles of Trustees
for Electric Cooperatives

Brown-Atchison Electric’s Annual
Meeting is Feb. 26, 2026, at our Horton
office. We hope you can come to the
meeting and visit with friends and learn
about all that is going on at your coop-
erative. As part of the meeting, there
will be an election for three trustee
positions. Have you ever had interest
in being a trustee of your coopera-
tive? | thought it would be worthwhile
to discuss the role trustees play at
Brown-Atchison.

Electric cooperatives serve as lifelines
to millions across rural America, pro-
viding affordable, dependable power
to areas that might otherwise be left
in the dark. Behind the scenes, trustees
operate as the cooperative’s backbone,
shouldering critical responsibilities that
ensure the organization’s success and
longevity. Their roles are multifaceted,
requiring not only business acumen
but also a deep sense of community
commitment.

At the
core, trustees act as the
stewards of the cooperative.
They are elected representa-
tives, entrusted by the mem-
bership to make informed
decisions on everything
from budget approval to
major infrastructure invest-
ments. This governance involves setting
policies, establishing strategic goals, and
continually overseeing management’s
execution of the board’s vision. Trust-
ees must balance short-term needs (like
rate stabilization and outage response)
with long-term priorities such as grid
investment and financial stability.
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Michael Volker

Trustees serve as the
voice of the member-owners. They are
expected to solicit feedback from their

Continued on page 12B »

Mark your calendars! Brown-Atchison Electric’s
annual meeting is scheduled for Feb. 26, 2026.

If you are interested in running for the board,
please contact a committee member or the office.
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NEWS FROM BROWN-ATCHISON ELECTRIC COOPERATIVE

Annual meeting time is just around
the corner and the following
members have volunteered to be
our nominating committee:

ATCHISON AND

DONIPHAN COUNTIES
ALEX CUMMINGS
TIM GRAY

BROWN COUNTY
THOMAS HOOPER
BRUCE VANEPPS

JACKSON, JEFFERSON AND
NEMAHA COUNTIES
LARRY TANKING
RANDALL TANKING

If you would like to place your

The Roles of Trustees
for Electric cooperatives Continued from page 12A »

neighbors, convey community concerns,
and keep lines of communication open
between the cooperative’s leadership
and its base. During board meetings
and in broader public forums, trustees
advocate for policies and programs that
directly benefit the communities they
serve. They also represent their cooper-
ative in state and national associations,
participating in advocacy initiatives that
shape energy policy and funding.
Electric coop-
erative trustees have a legal and
ethical obligation to act in the best
interests of the membership, even if
that means at the expense of their own
personal or business interests. This fidu-
ciary duty encompasses prudent finan-
cial management: approving budgets,
reviewing audits, ensuring compliance
with regulations, and making sure the
cooperative remains financially stable.

that trustees stay informed about
industry trends, such as cybersecurity
threats, distributed energy, and reliabil-
ity challenges, and be proactive rather
than reactive.

Trustees are expected to contin-
uously educate themselves on both the
industry and best practices in cooper-
ative governance. This commitment to
ongoing learning ensures that they are
prepared to navigate complex energy
landscapes and make well-informed
decisions. It is generally expected that
trustees will take at least one training
class per year and pursue appropriate
training certification, such as the Cre-
dentialed Cooperative Director, which
foster both industry knowledge and
leadership development.

The role of an electric cooperative
trustee is demanding but invaluable.

name on the ballot for trustee, Trustees confront tough decisions — Trustees embody the democratic
please contact one of the above like whether or not to adjust rates essence of the cooperative model —
members directly or contact or invest in new technology — with local people, making decisions for local
the office at 785-486-2117 by the understanding that every choice benefit. Their stewardship, advocacy and
will ripple out to impact the broader vision not only direct the cooperative’s
membership. present operations, but chart a sustain-
YOUR CURRENT TRUSTEES Long- able path for future generations.
UP FOR REELECTION term viability is a constant If you would like to be considered by
concern. Trustees play a pivotal role in the nominations committee for election
ATCHISON AND crafting and updating the cooperative’s to the board, please contact a commit-
DONIPHAN COUNTIES strategic plan, setting priorities that tee member by Jan. 8, or call the office
DEAN C. MILLER reflect technological changes, regulato-  and we will notify the nominations
BROWN COUNTY ry fhifts, ar.1d evol\{ing member expec- committee member for your area.
tations. This planning process demands Happy 2026!

VACANT

JACKSON, JEFFERSON AND
NEMAHA COUNTIES
VACANT

TIPS TO AVOID

=Vh4

Beware of “winter bill relief” energy scams. Scammers exploit high

winter bills by offering fake discount or relief programs. They may ask
for upfront payments or personal details to lower your rate. Legitimate
utilities never demand gift cards, wire transfers or payment through

apps. Always verify offers directly by calling your utility’s phone number
located on your energy bill — do not call any phone numbers provided
in a suspicious email or text. Remember to take time to confirm before
you pay; real savings programs won't pressure you for immediate action.
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Save Money With a DIY Home Energy Audit

Want to cut costs and make your home
more comfortable? A DIY home energy
audit can uncover hidden energy

drains, like leaky windows, drafty ducts
and inefficient appliances. Identifying
trouble spots now can set you up for
savings and comfort year-round.

YOUR STEP-BY-STEP

EFFICIENCY GUIDE

Before you dive in, grab a few basic
tools: flashlight, dust mask, tape
measure and something to take notes
(your phone works great!). We'll start
with simple, no-cost changes you can
make right away, then move on to tasks
that take a little more effort.

STEP 1: ADJUST YOUR
THERMOSTAT
Revisit your thermostat settings each
season. Lowering the temperature at
night or when no one is home is a
simple way to cut costs.
Use a smart thermostat for even
greater savings. It automatically
adjusts based on your schedule.
Check with your utility provider
for rebates or discounts on smart
thermostat upgrades.

STEP 2: LOWER WATER HEATER
TEMPERATURE
Lower your water heater temperature
to save money and reduce the risk of
scalding burns. Some water heaters
are factory-set to 140 degrees,
but most households only need
120 degrees.

STEP 3: FIND AND FIX

ENERGY VAMPIRES
Shut off energy vampires — devices
that draw electricity even when
turned off. This idle load can account
for 23% of your home's energy use.
Unplug appliances when not in use
and fully power down devices like
computers or gaming consoles.
Use a smart power strip to shut off
multiple electronics at once — it's

an easy way to stop energy waste at
the source.

STEP 4: CHECK YOUR LIGHTING

Swap out older bulbs, like
incandescent or CFLs, for LEDs.
They use less energy and last longer.
Lighting can account for about 10% of
your electric bill.

Add dimmers or timers to cut down
on wasted electricity.

Don't overlook outdoor fixtures.
Choose LEDs with features like
daylight shut-off or motion sensors
for even more savings.

STEP 5: REVIEW MA)JOR
APPLIANCES
Look for the Energy Star label when
buying new. If your refrigerator,
washer, dryer or heat pump is more
than 10 years old, it may be worth
replacing rather than repairing. Newer
appliances are more energy-efficient
and can often pay for themselves in
savings within a few years.
Check your heating and cooling
systems. Their lifespan can range
from 10-30 years depending on the
type and maintenance. If yours
is older, start planning ahead for
an upgrade.
Replace air filters to keep your
system running efficiently.

STEP 6: SEAL LEAKS

Air leaks can waste 10%-20% of your
home’s energy each year, but they're of-
ten simple to fix. Here’s where to look
and how to seal them.
Check baseboards, floor edges and
wall-to-ceiling joints indoors.
Focus on where different materials
meet outdoors.
Pay special attention to windows,
doors, light fixtures, plumbing
and outlets.
Use caulk for gaps around windows,
doors and baseboards.
Add weatherstripping to doors and
operable windows.

STEP 7: INSPECT INSULATION

CHECK ATTIC INSULATION:
Grab your dust mask and tape
measure to check the depth of the
insulation. It should be at least 12
inches deep, but you may need more
depending on the type and your
climate. Check www.EnergyStar.gov
for recommended R-values.
Spread insulation evenly. Loose-fill
or blown-in insulation should be
fluffy and evenly distributed, while
rolled batt insulation should fit snugly
with no gaps.

INSPECT EXTERIOR WALLS:
Check insulation by
turning off the power,
removing an outlet
cover or switch plate
and shining a flashlight
into the cavity. Many
homes built before
the 1960s have little
to no insulation, and
houses from the
1960s-70s often
need more.

Call a professional to blow in insu-
lation (from the outside or inside) if
wall insulation is missing.

DON’T FORGET THE BASEMENT:
Ensure rim joists (the area between
the top of the foundation and the
underside of the first floor) are well
insulated in unfinished basements.
Insulate the underside of the floor
between the joists in crawl spaces.
Add insulation to pipes and ductwork
for an extra efficiency boost.

ENJOY YOUR ENERGY SAVINGS
Congratulations — you've taken
important first steps toward lowering
your energy bills and boosting comfort.
Want to go further? A professional
home energy audit can provide a com-
plete plan to reduce waste, maximize
savings, and make your home more
efficient year-round.
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NEWS FROM BROWN-ATCHISON ELECTRIC COOPERATIVE

POP QUIZ ELECTRICITY TERMS

How well do you know terms related to electricity? Test your knowledge! Read the definitions
below. Then, look at the word bank to match the correct terms to the definitions. You can
only use the words once, so choose carefully. Check your work in the answer key.

Energy

WORD BANK

Conductor Circuit Insulator

Volt (Voltage) Static Electricity

1. A complete path that electricity flows through.

2. Something that allows electricity to pass through, such as metal or wire.

3. The standard unit of measurement for electricity.

4. Something that does not allow electricity to pass through easily, such as rubber.

5. Electricity build-up caused by rubbing two surfaces together.
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