
F RO M  T H E  M A N AG E R

Cha-Cha-Cha Changes
Thanks Mr. 
Bowie. There are 
few things that 
are constant in 
life. Last month 
I mentioned 
“death and taxes,” 
this month I’ll 
mention “change.” 
Personally, 

in 2024 I experienced bad (passing 
of loved ones) and good (the birth 
of a granddaughter) changes. The 
cooperative family at Brown-Atchison 
Electric also experienced changes in 
2024 — some bad and some good. 
As a manager, I think it is important to 
look in the rearview mirror and assess 
things that have happened to prudently 
plot a course forward. Statisticians call 
this an “estimation period” — utilizing 
history to forecast what will happen 
in the future. So, I thought it worth 
sharing some of the change-inducing 
things from 2024 that will shape 
Brown-Atchison for years to come.

The first is changing prices. Inflation 
is eating our lunch. Officially, the Bureau 
of Labor Statistics claims that consumer 
price increases have slowed down to 
an acceptable level. That is “general 
inflation” and is typically measured by 
the Consumer Price Index (CPI). The CPI 
suggests annual price increases were 
3.3% if food and energy are excluded 

and 2.6% if they are not. Over the last 
five years since we last had an overall 
base rate increase, general inflation has 
averaged 4.1%. 

Unfortunately, “general inflation” 
is not the inflation that we at 
Brown-Atchison have faced. Our costs 
have increased by many times that 
rate for the materials we use on a 
daily basis to keep the lights on. See 
the November Kansas Country Living 
magazine for more info on material 
costs. In some instances, we’ve had 
to do backflips just to get them on a 
timely basis — never mind how much 
they cost. That has caused difficult 
changes to the way we did business in 
2024 and will do the same in 2025. 

But not all price changes have 
been bad. Specifically, our wholesale 
power costs have declined. The 
biggest impact: Our load management 
program has reduced peak demand 
charges from Kansas Electric Power 
Cooperative (KEPCo), our wholesale 
power cooperative. That has reduced 
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As a manager, I think it is important 
to look in the rearview mirror and 
assess things that have happened to 
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bills by over 3% and will continue to 
do so well into the future. We hope to 
do more of a good thing — so watch 
for more ideas that can save you and 
all members even more in the future to 
Beat the Peak!

Another positive change — our 
new Willis Solar Farm. Willis began 
generating early in May and has worked 
like a charm since then. This is our 
first time buying power from anyone 
other than KEPCo and has resulted in 
an additional 1% reduction in utility 
bills while also saving money for all the 
members of KEPCo. Again, we will seek 
additional savings opportunities.

Most often changes are about 
people. I am very pleased that the 
staff here at Brown-Atchison is NOT 
changing from the group here one 
year ago. We are not perfect, we make 
mistakes, but nobody wants to keep 
the lights on or restore power after a 
storm like this group. They care more 
than you know.

Let me close with this: The board, 
staff and I hope we have a chance to 

visit with you at the ANNUAL MEETING 
ON FEB. 27. Registration is at 10:30 a.m. 
with lunch at 11:30 a.m. and the business 
meeting at 12:30 p.m. We will have a 
“Live Line” safety demonstration before 
the business meeting. What a great 
learning opportunity all while visiting 
with your friends, neighbors and family. 
Come join us! 

INTERESTED 
IN RUNNING 
FOR THE 
BOARD OF 
TRUSTEES?

Contact one of the 
following nominating 
committee members for 
more information. 
BROWN COUNTY
f	HARRISON IDOL 785-741-1015

f	NATHAN MAZE 402-245-0023

JACKSON JEFFERSON AND 
NEMAHA COUNTIES
f	JOHN YINGST 785-547-7501

f	WAYNE PAGEL 785-364-7304

ATCHISON AND 
DONIPHAN COUNTIES
f	TOM LUTZ 913-370-3002

f	TERRY PORTER 785-424-0915

Cha-Cha-Cha Changes Continued from page 12A 

ANNUAL MEETING IS FEBRUARY_____________________

27
Join us for the Brown-Atchison Annual 
Meeting on Feb. 27. Registration is at 
10:30 a.m. with lunch at 11:30 a.m. and the 
business meeting at 12:30 p.m.

E N E R G Y  E F F I C I E N C Y
TI P  O F  T H E  M O N T H
Taking steps to help your home heating system run more e�ciently can reduce energy 
use and lower your bills. Check to see if any air vents around your home are blocked 
by furniture, curtains or other items. Obstructed vents force your heating system to work 
harder than necessary and can increase pressure in the ductwork, causing cracks and leaks to 
form. If necessary, consider purchasing a vent extender, which can be placed over a vent to 
redirect air flow from underneath furniture or other obstructions. SOURCE: ENERGY.GOV

EFFICIENCY TIP
Seal in comfort and savings with weatherstripping. Check for air leaks around your 
windows and doors and install weatherstripping where needed. Prevent drafts 
to reduce energy loss and lower your heating and cooling bills, improving energy 
efficiency year-round. 

S O U R C E :  W W W . S A F E E L E C T R I C I T Y. O R G

Happy New Ye� !
From our co-op family to yours,

wishing you a peaceful new year!

OUR OFFICE WILL BE CLOSED
ON  JAN. 1.
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Underground Digging and 
Professional Excavation
Safety First with 811 
Whether you’re digging in your 
backyard or are a professional 
excavator, Dig Safe is a critical resource 
for you. No matter how deep you’re 
digging, it’s important to get your 
utility lines marked before doing so. 
Ensuring safety is crucial, and the only 
way you’ll know if you’re near a utility 
line is by getting your lines marked by 
professionals. Beneath every dig site lies 
a network of utility lines — electric, 
water, gas and telecommunications. 
Striking these lines can cause:
	fCostly delays.
	fExpensive repairs.
	fService disruptions to the 
community.
	fAnd most importantly, serious 
injury or death.
Contacting 811 before digging helps 

prevent these risks.

CONTACTING 811 
When you contact 811, 
they will notify relevant 
utility companies to mark 
underground lines, free of charge, using 
colored flags or paint. This process 
usually only takes a few days.

The American Public Works 
Association’s Uniform Color Code for 
marking utilities is universal and used 
by all professional underground utility 
locating companies:
	fRED — electric
	fORANGE — communications, 
telephone/CATV
	fBLUE — potable water
	fGREEN — sewer/drainage
	fYELLOW — gas/petroleum
	fPURPLE — reclaimed water
	fWHITE — premark site of proposed 
excavation

BEST PRACTICES FOR DIGGING
After receiving utility markings, follow 
these practices:

	fRespect the marks. Dig 
carefully around them.
	fMaintain markings. 
Refresh if they fade or 
are removed.
	fVerify responses. Ensure all utilities 
have reported.
	fHand dig in tolerance zones. Use 
hand tools within 18–24 inches of 
marked utilities.
Remember, 811 does not locate 

private utilities. Hire a private locator 
for systems including underground 
sprinklers, invisible fences, pool 
equipment, data communication 
systems or gas piping to a garage.

TRAINING AND 
COMMUNICATION 
Talk with individuals 
helping you at your home. 
Professionals should train 
their team on excavation procedures 
and the importance of contacting 811. 
Regular toolbox talks before digging can 
reinforce safe practices and potentially 
save lives. 

Failing to contact 811 is unsafe and 
often illegal. Many states have laws 
requiring excavators to use the 811 
system and to premark proposed sites, 
with potential fines for non-compliance. 

YOUR RESPONSIBILITY
Always contact 811 before any 
excavation, no matter what the project 
size. Once utilities are located, wear 
proper protective gear before digging. 

Whether you’re digging a foundation 
for a skyscraper or installing a 
fence post, check before you dig. 
It’s free, easy and helps keep your 
crew and the community out of 
harm’s way. Prioritizing 811 reflects 
your commitment to safety and 
professionalism. Stay informed, stay 
prepared, and stay safe!

An underground utility line is 
DAMAGED ONCE EVERY 6 MINUTES 
because someone didn’t call 811.

Call 811, the “Call Before You Dig 
Number,” at least 2 BUSINESS DAYS 
prior to digging.

Even if you previously had 
underground utilities marked, 
UTILITIES CAN SHIFT, so it’s best to 
call before starting a new project. 

811 locators DO NOT MARK 
PRIVATELY OWNED LINES, 
underground sprinkler systems, 
invisible fences, and data 
communication systems. Call a 
private locator for these.

Once ALL OF YOUR UTILITY AND 
PRIVATELY OWNED LINES have 
been located, you can safely start 
your digging project! 

S O U R C E :  W W W . S A F E E L E C T R I C I T Y. O R G

dig
It?

Can 
You
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ENERGY SAVINGS
SCAVENGER HUNT
Saving energy at home is a great way to help the environment (and 
save money). With the help of an adult, look for ways you can save 
energy around your home. Use the tips below to get started, then 
check off the areas where you’ve identified ways to save!

TASK: UNOCCUPIED ROOMS
Turn off lights and ceiling 
fans in unoccupied rooms to 
conserve energy. 

TASK: SEALED FOR SAVINGS 
Check windows to make sure they 
are closed and locked. Sealed 
windows help prevent air leaks, 
which saves energy.

TASK: SET TO SAVE
Check the thermostat to see if it can be 
adjusted a few degrees (either lowered in 
winter or raised in summer) to conserve 
energy used for heating or cooling 
your home.

TASK: SLAY ENERGY VAMPIRES
Energy vampires are devices that 
consume energy even when they’re 
not being used. Unplug these items, 
like phone chargers and tablets, 
when you’re not using them. 

TASK: BRIGHT IDEAS
Ensure your home uses energy-
saving LED bulbs. If you find 
incandescent or CFL bulbs, replace 
them with LEDs.
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